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DASHAIN VACATION ASSIGNMENT - 2074 
 

Business Studies – XII  (Mgmt.) 
 
 

 

Prepare one business plan by investing rs 5000000. (Individual 

preparation) 

 

Note: 
Group preparation and copied project are not allowed. Students must 

submit by maintaining separate file. Best business plan will be rewarded 

 

Short Answers 
 

1.  What is management? Explain management as a science. 

2.  What are the main functions of management explain.  

3.  Point out the theory of Taylor' management theory. 

4.  Define planning and point out its limitations.  

5.  What are the main importance of planning? Explain 

6.  What is organizing function of management?  Explain the process of 

organizing.  

7.  What is departmentation? Explain any four methods of departmentation.  

8.  Describe Fayol's contribution in development of management.  

9.  What is decision making? Explain its importance.  

10.  Explain the main steps in decision making function.  
 

Long Answers 
 

11.  Explain the main functions of top level, middle level and lower level 

management of organization.  

12.  Discuss the administrative theory of management. 

13.  What is line and staff organization?  Explain its merits and demerits.  


